
 

 
Fire Station Building Committee Agenda 

Reed Room - Town Hall  
6PM 

Monday, April 13, 2026 
 

1. Public Comment 

2. Site Walk Debrief 

3. Minutes: March 16, 2026 

4. Safety 

a. Incidents  

b. Housekeeping 

c. Barricades and area signage 

5. Schedule 

a. Work completed last week 

b. Active Construction Activities 

c. 3-week look ahead 

d. Overall Project Schedule Discussion 

6. Submittals – open or outstanding  

7. RFI’s – open or outstanding 

8. Proposed Change Orders 

 a.  CO’s for review 

9. Inspections 

a. Completed 

b. Scheduled 

10. Commissioning 

a. Completed 

b. Scheduled 

11. Risk 

a. Scope 

b. Schedule 

c. Budget 

12. Open Discussion 

13. Questions 

14. Member Updates - Solar Update from Facilities Department 

15. Upcoming Meetings: May 18, June 15 

 

Reasonable accommodations for individuals with disabilities are available upon request. To request an 
accommodation, please provide a description of the assistance needed and include your contact information 
in case additional details are required. Advance notice is requested to ensure appropriate arrangements can be 
made. Please contact the Town Manager’s Office at (781) 275-1111 or email townmanager@bedfordma.gov. 
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