BEDFORD ARBOR RESOURCES
SUB-COMMITTEE
MEETING AGENDA
Wednesday, April 8th™, 10:30AM
Via Zoom — See link at Bottom

Call to order, required notices, attendance

. Public Comment-5 minutes

. Tree Planting — John Glen Middle School, adjacent to Field I.

Verify the number of trees to plant. Reference: Tree Policy Mitigation Fund Balance 2026-02-02
(attached)

No minutes will be created. A report with planting recommendations will be reviewed by Arbor
Resources at a later meeting.

Review location: do we need a site walk?
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Note: this is an old photo. The trees in the yellow circle were taken down in Fall 2025 due to
infestation from Spotted Lantern Fly



e Tree selection: create first, second, and third choices in case of limited availability
e Other considerations

4. TItems from the floor

References: Committee has the following resources available to assist with the meeting:

Community Forest Master Plan — Community Survey Summary—

https://www.bedfordma.gov/DocumentCenter/View/4390/Shared-Bedford-CFMP-Survey-
Summary-2024-08-30PDF?bidld=

Tree Keeper is the Town's software system for tracking Town-owned or Publicly-owned
trees. It is available here:

https://bedfordma.treekeepersoftware.com/index.cfm?deviceWidth=1920

There a fair bit of data in it, so be patient, give it a moment or two to load.

5. Adjourn

"The creation of a thousand forests is in one acorn."

— Ralph Waldo Emerson

Zoom Link-see next page



Zoom Link

You are invited to a Zoom webinar!
When: Apr 8, 2026 10:30 AM Eastern Time (US and Canada)
Topic: Arbor Resources

Join from PC, Mac, iPad, or Android:
https://us02web.zoom.us/j/86713562100?pwd=6batsSG6VTf1kEA5ShKsaQYNe5IXzNc.1
Passcode:684785

Phone one-tap:
+13017158592,,867135621004,,,,*684785# US (Washington DC)
+13052241968,,867135621004,,,,*684785# US

Join via audio:

+1 301 715 8592 US (Washington DC)
+1 305 224 1968 US

+1 309 205 3325 US

+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
+1 646 931 3860 US

+1 253 205 0468 US

+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 360 209 5623 US

+1 386 347 5053 US

+1 507 473 4847 US

+1564 217 2000 US

+1 669 444 9171 US

+1 669 900 9128 US (San Jose)
+1 689 278 1000 US

+1 719 359 4580 US

Webinar ID: 867 1356 2100
Passcode: 684785

International numbers available: https://us02web.zoom.us/u/kHOtGc6MY



