Bedford Council on Aging Board Agenda
February 24, 2026
10:00 am to 12:00pm
12 Mudge Way
Council on Aging
Town Center Building

Call To Order and Chair’s Remarks..............ccooiiiiiiiiiii e P. Fath
« Visitor Welcome
o Meeting Theme: Journey of a Thousand Miles
« Tax Aid Committee Letter of Support

APPIoval Of IMINUEES .......ooiiiiiieiie et P. Fath
o January 27th (Vote)
Board Member UPAAtES.........cooiiiiiiiiiieie e P. Fath

e Discussion on current and upcoming vacancy/vacancies (Vote)

DIreCtor UPAALE .......ooviiiiiiieieeeeeeee e A. Cservenschi
o FY27 Budget Update & Medical Rides Updates
« Social Worker Hiring Update
Liaison Reports... SR RRPRRRPRPPRRPR o Bl o= 11
Select Board Llalson (P Mortensen)
Board of Health Liaison (S. Schwartz)

MCOA Certification PR
e Spreading the word:
o Draft Review (Vote)
Work Groups Updates: Evaluation
« COA Board participation - Online Survey Results......... K. Olson

Medical Rides: Work Group Updates .. .. cerereenenne PL Fath
o Medical Rides - Awareness Campalgn Updates
« Determine Next Steps
o Identify Fundraising Partners/Sponsors to Approach
o Discuss Fundraising Table at March Town Meeting
o Assign Roles

COA Board/ FBCOA UPALes.........ccccveiiieiieiiee e see e, P. Fath
« November Liaison Update (K. Moore)
« FBCOA Use of Space Agreement - Signature Status
o April FBCOA Liaison

Close
o Next Meeting: March 24th 10:00 am
e In-Person






