Bedford Council on Aging Board Agenda
January 27, 2026
10:00 am to 12:00pm
12 Mudge Way
Council on Aging
Town Center Building

Call To Order and Chair’s Remarks..............coooiiiiiiiiiiiiciee e P. Fath
« Visitor Welcome
o Meeting Theme: Pivoting
« By-Law Update for 4th Tuesday (Vote)
« By-Law Update for 10a-12p Meeting Duration (Vote)

APProval Of MINUEES .....c..ooiiiiiiiiie e e e P. Fath
« November 25th (Vote)

[ 1 =T (o] L oo = - SR A. Cservenschi
o FY27 Budget Update & Medical Rides Updates
« Social Worker Hiring Update
« MCOA Certificate Logo and spreading the word

Liaison Reports... S SPRROURRUR o B =1 | o
Select Board L|a|son (P Mortensen)
Board of Health Liaison (S. Schwartz)

Work Groups Updates: Evaluation
o COA Board participation - Online Survey.................. K. Olson

Medical Rides: Work Group Updates .. ceerreenneennn PL Fath
« Medical Rides - Awareness Campalgn Updates
« Discussion For Next Steps
» Fundraising & Partnerships Brainstorm

COA Board/ FBCOA UPAALES..........cceiiriiiieiiisieiiesieie e P. Fath
o November & January - Liaison Updates
o FBCOA Use of Space Agreement - Final Draft (\Vote)
o April FBCOA Liaison - Signatures Agreement with the FBCOA

Close
o Next Meeting: February 24th 10:00 am
e In-Person






